1.

Edinburgh
WOMEN’S AID

Adult Support and Protection Policy

Introduction

a.

Edinburgh Women’s Aid aims to provide the best possible service to the women,
children and young people we work with. We believe that service users have the
right to live a life free from abuse or harm and are committed to providing
services that empower service users.

This policy defines Edinburgh Women’s Aid’s commitment to safeguarding
vulnerable adults who use Edinburgh Women’s Aid’s service.

2. Policy Aims
Edinburgh Women’s Aid’s Adult Support and Protection policy has been produced to:

2.

a.
b.
C.

d.

h.

Provide employees with a definition of a vulnerable adult

Provide employees with a definition of abuse

Provide employees with clear guidelines about their roles, responsibilities and
accountability in relation to vulnerable adults

Enable employees to work in a way that reflects the values and aims of
Edinburgh Women's Aid

Provide a framework to support employees to work in a consistent way when
acting on concerns relating to a vulnerable adult

Provide a framework to support employees to work in a consistent way with
statutory organisations to protect vulnerable adults while only sharing the
necessary and relevant information in relation to the situation.

Ensure that each employee works in a way that facilitates the empowerment of
service users

Ensure that Edinburgh Women’s Aid complies with CEC’s Adult Protection
Committee (APC) multi-agency guidelines

Enable employees to raise concerns about poor and dangerous practice.

Legislative and Regulatory Framework

a.

The Social Work (Scotland) Act 1968 and The NHS and Community Care Act
1990 gives the local authority legislative power to become responsible, in
collaboration with other agencies, for the assessment of needs of an individual for
whom they are likely to provide a community care service.

The Adults with Incapacity (Scotland) Act 2000 defines adults who are ‘incapax’
(incapable of, making decisions, communicating decisions, understanding
decisions).

The Protection of Vulnerable Groups (Scotland) Act 2007 introduces a new
scheme for Vetting and Barring disclosure checks to centralise and streamline
the existing process.

Adult Support and Protection (Scotland) Act 2007 establishes Statutory Adult
Protection Committees, operating on a multi-agency basis.

Care Inspectorate National Care Standards for Housing Support Services outline
services’ responsibilities in relation to managing staff and Edinburgh Women’s
Aid has adopted these standards to ensure that it is able to fulfil these
requirements.

SSSC Codes of Practice for Employers of Social Service Workers set out the
responsibilities of employers in the regulation of social service workers.



Edinburgh Women’s Aid fully recognises its responsibilities under the terms of the
Code of Practice.

3. Definitions

a. Definition of a vulnerable adult - for the purposes of this policy a vulnerable adult
is defined as a service user who is 18 years of age or over.

The broad definition of a vulnerable adult is a person: “who is or may be in need
of community care services by reason of mental or other disability, age or iliness;
and who is or may be unable to take care of him or herself, or unable to protect
him or herself against significant harm or exploitation”.

All adults could be considered potentially vulnerable from time to time, but this
policy focuses on those who for reason of ill health, disability, frailty or special
circumstances depend on others to provide and promote their well-being and/or
protection.

b. Definition of Abuse — for the purposes of Edinburgh Women'’s Aid’s Adult Support
and Protection policy abuse has been defined as: 'the wrongful application of
power by someone in a dominant position. Whether abuse occurs in institutions
or in the home, it involves the elements of a power imbalance, exploitation and
the absence of full consent. It also involves acts of omission and commission.'
The abuse can be physical, emotional, sexual and financial as well as neglect.

4. Equalities

The application of the Adult Support and Protection policy and procedures will be in
accordance with the Equality and Diversity policy.

5. Responsibilities
a. Edinburgh Women’s Aid is responsible for:
i. Promoting and implementing appropriate procedures to safeguard and protect
vulnerable adults
ii. Recruiting, training, supporting and supervising staff to safeguard and protect
vulnerable adults from abuse and minimise risk or harm
iii. Ensuring employees are aware of and work within the Adult Support and
Protection policy and procedure and the APC multi-agency guidelines
iv. Being aware of current developments and understanding information about
data protection, confidentiality and other legal issues that impact vulnerable
adults
v. Ensuring that appropriate records are kept of any alleged or actual abuse
vi. Reporting instances of abuse to the relevant regulatory authorities including
the SSSC.

b. Employees are responsible for:

i. Recognising and being alert to the signs that a vulnerable adult may need
protection

ii. Taking appropriate actions to protect vulnerable adults who are at risk

iii. Being aware of current developments and understanding information about
data protection, confidentiality, and other legal issues that impact on
vulnerable adults

iv. Working within Edinburgh Women's Aid’s policy and procedures and the local
authority Adult Support and Protection multi-agency guidelines

v. Attending appropriate training in relation to Adult Support and Protection

vi. Recording any incident or alleged incident of abuse
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6. Breach of Policy
Workers who do not comply with or fail to implement the Adult Protection Policy will
be subject to disciplinary procedures in line with the Disciplinary Policy.

Breaches of this policy will be reported to the SSSC and may impact on individual’s
registration with SSSC and on their future employment in Social Care.

Breach of the Adult Protection Policy is considered to be an offence which will
normally be regarded as gross misconduct.

7. Information and Training

Edinburgh Women’s Aid will:

a. Ensure all employees have access to a copy of the Adult Support and Protection
policy and procedure and the local authority multi-agency guidelines.

b. Ensure all members of staff understand the Adult Support and Protection policy
and procedure and the APC multi-agency guidelines

c. ldentify any training requirements for workers required to manage the vulnerable
adults policy and procedure

8. Adult Protection Committee Multi-agency guidelines
Edinburgh Women’s Aid will ensue that they provide staff with the copy of the Adult
protection Committee Guidelines to support a multi-agency approach to Adult Support
and Protection.

9. Confidentiality and Adult Support and Protection
a. The Code of Conduct and the Data Protection Policy outline Edinburgh Women’s
Aid approach to confidentiality. Service users will be provided with information
about their rights under these policies and the limits of confidentiality when they
start to use the service.

b. Where Edinburgh Women’s Aid workers have concerns in relation to the
protection of a vulnerable adult, they will act in accordance with their Adult
Support and Protection policy and procedures. This may mean that confidentiality
between the service user and worker will not be maintained

c. We will make every effort to discuss concerns relating to a vulnerable adult and
the actions that they plan to take with the service user/s involved and seek the
service user’s consent about disclosing information before instigating any Adult
Support and Protection procedures. However, there may be instances where this
is not feasible or where failure to act immediately could further endanger a
vulnerable adult.

d. Ininstances where the decision has been made to instigate adult protection
procedures and share information, staff will ensure that only relevant information
to the situation is disclosed, avoiding for example unnecessarily ‘outing’ an
LGBT+ person.

10. Policy Review
Edinburgh Women'’s Aid will monitor and review this policy every 3 years and when
there are relevant changes in legislation or circumstances. Feedback on the
workability of otherwise of this policy is welcomed, comments should be made in
writing to the CEO, Edinburgh Women’s Aid.
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Edinburgh Women’s Aid Adult Support and Protection Procedure
Acting on protection concerns

If a worker believes a vulnerable adult’s safety is at risk they will take the following actions:

Vulnerable Adult Concerns

ags

Assess the situation - refer to local authority multi-agency guidance
and share concerns with line manager/responsible person

1l

Assess the capability of the
vulnerable adult to express their
free will

If not capable If capable

Contact the local

authority multi-agency
lead agency

1L

Complete Vulnerable
Adults report

Complete Vulnerable
Adults report

1L

ags

Agree mechanism to
monitor and review
situation, recording this
in a service user’s
support plan

Monitor & review
situation

Every effort will be made to involve the vulnerable adult in any ASP actions that Edinburgh
Women’s Aid plan to take, however, there may be instances where this is not feasible (for
example where this would put them at additional risk or if there is not time).
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Where there is a concern or an allegation of abuse of a vulnerable adult and the vulnerable
adult does not want any action taken and is capable of making this decision Edinburgh
Women’s Aid will respect the vulnerable adult’'s wishes unless:

= there is another person at risk, for example, a child protection issue
= acriminal offence has been committed

In the above circumstances Edinburgh Women’s Aid will not seek the consent of the
vulnerable adult to contact the police or Social Work Department. We will continue to support
the vulnerable adult during this process if they wish.

If the vulnerable adult is lacking the capacity to make a decision we will assess the situation
and if required contact the police or the Social Work Department.

Allegations of Abuse against a Staff Member

Edinburgh Women’s Aid will conduct a full investigation where there is a concern or an
allegation of abuse of a vulnerable adult relating to a member of staff. We will ensure that
there is no contact between the vulnerable adult and the staff member during the
investigation. We will also consider whether the staff member should be suspended for the
duration of the investigation.

Any member of staff who is found to have abused a vulnerable adult will be dealt with under
the disciplinary policy and the SSSC will be notified.

Allegations of Abuse against a Service User

Where there is a concern or an allegation of abuse of a vulnerable adult relating to another
service user Edinburgh Women’s Aid will utilise the service user risk assessment and
management policy and procedure to identify an appropriate course of action to ensure the
safety and well-being of both parties. If the service user and vulnerable adult share
accommodation, this may include moving one person to alternative, safe accommodation.

Edinburgh Women’s Aid will support the service user concerned without prejudice, upholding
their rights and dignity at all times.

Recording

All concerns/incidents relating to vulnerable adults will be recorded, this will include:
= who assessed the vulnerable adults capacity to make decisions

whether any action was taken

the reasons for the action taken

the reasons why no action was taken

the outcome of the action taken

A sample recording form is attached in appendix 1.

The registered manager of Edinburgh Women’s Aid Housing Support Service is responsible
for reporting ASP referrals to the Care Inspectorate.
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Appendix 1
Protection of Vulnerable Adult Incident Recording Form

Details of person making report
Name:

Job title:

Telephone number:

Details of the vulnerable adult
Name:

Date of birth:

Address:

Telephone number:
Name of carer (if applicable):
Date of birth of carer (if applicable):

Address of carer (if applicable):

If reporting a concernl/incident on behalf of someone, please provide details of that
person

Name:
Date of birth:
Address:

Telephone number:

Date when they raised concern(s):
Details of concern/incident

Date of when concern/incident arose:
Time:

Place:

Names and addresses of other people who may have information about the concern/incident:
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Details of concern/incident cont.

Describe in detail the nature of the concern(s)/incident:

Was the vulnerable adult asked about the concern/incident: Yes / No

If yes, what exactly did the vulnerable adult say (please include any questions that were
asked to clarify the situation)

Was the vulnerable adult assessed as being capable of expressing their free will? Yes/No
Details of who made the assessment.

Name:

Job Title;
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Other information

Please give details of any other information that may be relevant:

Action taken

Details of actions that [ ]Women’s Aid has taken:

Reasons why these actions were taken:

Were statutory organisations contacted? Yes /No
Details of statutory organisations contacted:

Social Work Department:

Name:

Contact telephone number:

Advice received:

Police station:
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Name:
Contact telephone number:
Advice received

If statutory organisations were not contacted, please detail the reason(s):

Author of the report Line Manager/ Responsible Person
Signature Signature

Print name Print name

Date Date

A copy of this report should be kept in the service user’s file.

If the vulnerable adult concern has been reported to a statutory organisation, a copy
of this report must be provided to them within 24hours of reporting the incident
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Appendix 2 Vulnerable Adult Protection Considerations

Things to consider if there are concerns about the safety of a vulnerable adult:
Do | have enough information?

=  What exactly do | know?

= Has the vulnerable adult been injured?

=  Where is the vulnerable adult?

=  Who will they have contact with?

= Are these immediate risks?

How can | make the immediate situation safe?
= What can | do to make the vulnerable adult safe now?
= What would happen if | did nothing?
= Wil this intervention make the vulnerable adult safer after | leave?

= How can | guarantee my own safety?

What do | need to do to comply with the ADULT SUPPORT AND PROTECTION multi-
agency guidelines?

= Do | need to report the incident to the police or social work?
= How do | do this?
= Who do | need to tell?

How will | follow up?

= How will | make sure something has happened / will happen to change the
situation?

= How can | make sure the situation has improved?

=  How can | make sure that the vulnerable adult is safer in the future?
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